Xavier Charter School

Meeting Agenda
Xavier PFA Meeting

Sep 9, 2026 2:30 PM
Attendees:

President, Vice President, Treasurer, Secretary

Action items
e Approving of the previous minutes
e Financial report
e Board Meeting report

Back to School Bash: Sept. 18th 5:30-7:30pm

e Updates and finishing details
We will have Wild Cup for a drinks and treats food truck joining us as well

e Deciding on how to handle the bounce houses, we would like to have more than one to allow for bigger and
smaller kids to bounce without getting hurt.

e We have the cotton candy machine and the popcorn machine. Need to get the kernels for popcorn. We will be
selling the cotton candy for $1 each, popcorn is free.

e Basket raffles and tickets, we currently have 3 or so confirmed baskets for the raffle. We will be selling the tickets
this year, 1 for $1 or 15 for $10

e Still low on volunteers. Will be sending out sign up genius again to hopefully get more participation.

Movie Night: Oct. 16th
e Talks of moving the date, potentially Oct. 9th.
e We will be renting the projector
e Check in on what movies we have available to use for the showing

Student of the Month: Updates
e Discussions on changing drinks, sides, potentially adding a cookie for the kids into the lunch.

Spirit Shirts: Updates

Looking over designs and color choices for the new distributor.

Getting ready for approval from Administration

Samples to have for the Back to School Bash in various sizes and colors so people can see and feel the fabrics.
Would like to do a specific run of 20th anniversary shirts, potentially for staff, maybe a fun design for students on
a water bottle sticker, to commemorate the milestone.

Spirit Nights: Updates
e First Spirit Night Sept. 29th 5-9pm
e Oct. Spirit Night: 26th Raising Cane’s 5-9pm
e Following Spirit Nights are TBD

Book Fair:
e We will be using a new vendor, Literati, this year.

e Extending the book fair Monday-Thursday

Next meeting we will discuss teacher financial requests. Requests due at the end of Oct.

Next PFA meeting- October 14th 2:30pm
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