Xavier Charter School
Special Board Meeting Minutes
Budget Work Session/Strategic Planning
May 6, 2026
6:00 p.m.

I.  Roll Call Attendance
6:02 p.m. Melissa Crane — Present, Nicole Wilson — present, Lisa Thompson — present, and Becky Baird
- present

II. Approval of Agenda
Motion: To approve the agenda
Made by: LT
Seconded by: BB
Result: All present in favor; motion carries

III.  Review of Progress on the 2026-2027 School Year-Joseph Schmelzle and Jonathan Gillen
Discussion took place regarding differences from previous year and impact on fund balance

IV. Discussion Regarding Current Strategic Plan and New Legislation Requiring Potential Changes-
Gary

V. Adjourn
Motion: To adjourn at 7:00 p.m.
Made by: NW
Seconded by: LT
Result: All present in favor; motion carries

Signature of Board Secretary Date

Recorded by MC



