Safety Committee Meeting
January 5, 2026

Minutes

Attendance: Josh Dickson, Debbie Barrutia, Megan Lemons, William McGhee, Steve
Canty, Liz Parker

Meeting time: 1:00PM-2:00PM
January Alice Drill:

Lockdown drill- Tuesday, January 27, 3« period at 10:30. Liz will make the
announcement.

Security Camera Update: Contact Pinnacle to give Megan and Liz access to fast
forwarding footage and being able to see certain cameras. Mount camera to light
pole. Meeting room camera should not have audio. Josh will meet with Jeremy
Bennett to see what can be fixed on our end before contacting Pinnacle. Camera D26
and D27 not showing up.

Concealed Carry Discussion: Confirm with Gary about the training. Get an updated
bid from Todd Eccles for the training (5 people). Check on the cost per individual
and the requirements for individuals who will carry on campus. What is the
identifier for police when they enter in the building to know who the staff are who
should have a weapon. Josh spoke to Gary, policy for having trained personnel will
be compared to Kimberly school district who just finished implementing training
and has teachers carrying. Gary will present this again to the board during the
January board meeting.

Upper School Scenarios: Use Will’s scenario on Monday, January 19 during 1- hour.
Submit an announcement reminder for that day. Steve will create and submit a
scenario for February.

Other Notes:

Josh will submit a maintenance request for McGhee’s broken door.



