Building Committee Meeting #1 (January 17- 2022)

Preliminary Planning Steps

1. Complete a financial funding assessment (Zion Bank/Board)

2. Search for a Retired Contractor Liaison to work with G.C. (Brian Loosli-Connect with Dave
Hamilton)

3. Preliminary Planning w/General Contractors (Brian Loosli/Connect with Starr Corporation,

Peterson Brothers, etc.)

Cost Analysis of Building Usage (B. Loosli meet w/CSI Rep)

Planning space usage in new building (Building Committee)

Planning space usage in old building (Building Committee)

Architects to Draw Preliminary Plans (Bill Hamlin)

Meet with Contractors/Create a preliminary budget
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Plan Review with committee and staff

10. Architects to Finalize Plans



