Xavier Charter School
Continuous Improvement Planning
Meeting
February 22, 2016

l. Roll Call Attendance

6:07 p.m. call to order Melissa Crane- present, Debbi Burr- present, Heather Roberts — present,
Shawna May- present, Brian Hilverda — present, and John Kapeleris — present

1. Approval of Agenda
Motion: To approve the agenda
Made by: John Kapeleris
Seconded by: Debbi Burr

Result: all in favor; motion carries

I1l.  Review and Discussion of Continuous Improvement Plan — The board met for a
continuous improvement planning. The reviewed the current plan and updated the goals for
upcoming years.

Those present determined that goals 6,5, and 4 would be the main focus areas.

IV.  Adjourned at 8:01 p.m.



